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2. BancPay: Thank you for registering with BancPay

Dear [First Name],

Thank you for registering [Company Name] with BancPay.

At BancPay your security is our primary concern so we ask you to verify your 
email address which will confirm your registration.

Please press the Green Button below to confirm your email address and 
continue with the registration process.
(This registration email is valid for 3 days, after which time you will need to 
re-start the registration process from our Web Site)

Thank you!

The BancPay Team

Register Now

4. BancPay: [Company] has invited you to join BancPay

Dear [First Name] [Surname],

You have been sent an invitation to join BancPay by [Sending First Name] 
[Sending Surname], [Sending Company].  Please press the Green Button below 
to register.

If you would like to learn more about BancPay please take a look at our 
website by pressing the “Visit the BancPay Website” button below.

BancPay is a leading e-invoicing service that is free to use for many companies 
and it is less than the price of a stamp for all businesses!

We look forward to you joining BancPay!

The BancPay Team

Register Now

Visit BancPay

Dear [First Name],

Congratulations!

[Company Name] is now ready to use BancPay.

To help you quickly get to know BancPay we suggest you take a look at the 
“Help” section.  This contains a set of tutorials to guide you through 
“Connecting with your Customer & Suppliers”, as well as learning 
how to “Send & Receive Invoices”.

If you have any questions, the WebChat service is a great way to obtain 
advice and support.

We hope you enjoy using BancPay!

The BancPay Team

1. BancPay: Congratulations – You are now registered with BancPay

Visit BancPay

Visit BancPay

Register Now Validate Email



BancPay removes the hassle  
of dealing with all those different 
types of invoices you have to  
send or receive. BancPay handles: 
paper, pdf, scanned image, 
webform or electronic. You can 
send your invoices without the 
additional costs of printing and 
posting by mail. BancPay is fast, 
simple and flexible. So flexible that 
you can create your own growing 
business network of suppliers and 
customers and use that network to 
gain business advantage.

BancPay is an 
intelligent electronic 
invoicing service, 
designed to make 
invoicing and accounts 
payable easier for you.

As BancPay operates in the Cloud, you 

don’t need to buy expensive software and 

hardware. Using BancPay means greater 

security and no more expensive paper 

handling. BancPay helps you trade your 

business more cost effectively and easily.  

And it helps the Environment. 

www.mybancpay.com   3

What is BancPay

BancPay supports multiple languages and multiple 
currencies, so if you have subsidiaries across the globe 
or are looking to expand internationally BancPay is 
there to support you.

BancPay is also available as a mobile App (available 
through the Apple Appstore support iPhone and  
iPad) allowing you to keep track of your invoices.  
You can approve, track and see when invoices will  
be paid. Imagine a paperless invoicing system, 
imagine BancPay.

BancPay from BancTec
BancPay is accessible to businesses of all sizes and 
provides unique benefits for large corporations, 
financial institutions, shared service providers and 
SMEs.  And, for all BancPay members there are many 
other benefits.

• BancPay understands your needs - it helps you  
 manage your cash flow.

• BancPay is multi-lingual and multi-currency.  
 So if you have subsidiaries across the globe or  
 are looking to expand internationally BancPay  
 is there to support you.

• Every BancPay user can create their own business  
 community of their suppliers and customers.  

• A fully paperless invoicing system supporting   
 multiple types of invoices.

www.mybancpay.com   5

BancPay for suppliers
Enterprises are stronger with BancPay. Helping 
yourself helps each other and helps the business 
network to spread the BancPay way.
As a supplier BancPay enables you to:

•  Send 100% invoice electronically, secure and 
guaranteed

•  No more chasing or phoning – just log on and  
see what is happening

•  Know when you are getting paid – manage your 
cash flow

•  Connect to all your customers and suppliers – 
create your network for invoices through the 
Open Network

•  No need to change existing finance systems

The BancPay service is provided in 
the following modular structure:

Send Recieve Approve StatusConnect
Create your own 
business network

Send your invoices 
through BancPay 
to your customers

Receive your invoices 
through BancPay from 

your suppliers

Approve, refer  
or reject

Instant update on 
your invoices

BancPay offers a paperless billing 
service that enables all your 
customers and their suppliers access 
to their account.

BancPay for buyers
Strategic commercial leveraging of the benefits 
of BancPay can provide business advantage.
As a buyer BancPay enables you to:

• Receive 100% invoice electronically, secure  
 and guaranteed

• No more paper, chasing phone calls from  
 your suppliers

• No more late payments fees – instead take  
 advantage of early payment discounts

• No need to change existing systems

• Manage your cash flow – keep or extend your  
 DPO and still pay your suppliers on time

• Connect to all your customers and suppliers  
 - create your network for invoices using the  
 Open Network

How BancPay benefits  
business networks
BancPay helps all businesses in your business 
network by enabling them to:

• Reduce administration costs

• Improve cash flow

• Improve trading partner relationships by   
 creating more trust and openness

• Allows them  to take control and manage the  
 business through full data visibility delivered  
 via up to date reports and dashboards

• See that status of your invoices

www.mybancpay.com  7

BancPay for financial services
With BancPay as part of your cloud banking solution 
you will gain greater visibility of your customers, 
improved understanding of their liquidity and risk 
position. BancPay offers you the opportunity to sell 
new Supply Chain Financing products to your SME 
customers and offer greater customer service. 

BancPay for SMEs
BancPay provides a range of small business cloud 
based invoicing services. This enables you to 
transact, collaborate and share business easily, as 
well as gaining the many benefits of paperless billing. 
BancPay frees you to focus on growing your business 
and at the same time managing and providing up-to-
date information on how your business is running. 
Your BancPay business network supports your 
commercial community.

BancPay for shared services
Managing multiple clients in a shared service 
can be very expensive and inefficient. Handling 
invoices normally requires handling large volumes 
of paper documentation, customer enquiries, and 
suppliers enquiring what is happening with their 
invoice. BancPay cuts through these problems by 
offering a paperless billing service that enables all 
your customers and their suppliers access to their 
account. And through BancPay to receive up-to-date 
information on their invoices. BancPay supports the 
multi-organisation model, allowing own branding for 
your shared service partner and their customers. 

BancPay for large organisations
BancPay reduces your invoice administration costs 
and removes paper from your account payable 
process. As BancPay manages your invoices, 
your account payables department will no longer 
experience lost or misdirected invoices. BancPay helps 
you with the on-boarding of your suppliers.

BancPay reduces your 
invoice administration 
costs and removes paper 
from your account payable 
process.

BancPay brochure
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©2011 BancTec, Inc. All rights reserved. BancTec and IntelliScan are registered
trademarks of BancTec Inc.

High speed scanning has evolved. The IntelliScan family of production document scanners offers the highest 
speeds for the most challenging scanning applications. But it’s not just about speed. In order to survive in 
today’s world you need solutions that scan continuously, even with the most diffi cult intermixed documents.

The IntelliScan has been designed to provide signifi cant cost savings by reducing document preparation 
and labour intensive scanning tasks. You also benefi t from exceptional quality images, superior document 
handling and a further reduction in operating costs with an extensive range of automated data capture and 
document sorting options. For the fastest speeds and the greatest savings, the IntelliScan provides the 
perfect animal for the harshest scanning environments.

• Ultra high scanning speeds – from 80 to 550 documents per minute (based on A4).

• Continuous scanning – sophisticated feeding, paper handling and error recovery tools.

• Superior quality images fi rst time – up to 1,000 dpi true optical resolution, Image Quality 
Assurance and Auto Colour Detection features.

• Extremely low consumable costs – over a three year period these savings really add up.

• BancTec’s on-site maintenance and 24/7 support - there’s no third party to rely on.

To fi nd out how you can speed up your capture tasks, reduce your 
operating costs and improve the quality of your information, contact 
BancTec on: +44 (0)1753 778888 or visit: www.banctec.co.uk

Survival of the Fastest

IntelliScan XDS

IntelliScan SDS+

Banctec-A1-posters v2.indd   2 08/08/2011   09:43 banctec mortgage ad PRESS.indd   1 25/03/2013   13:58
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Data Sheet Case Study White Paper Brochure

FEATURES AT A GLANCE

> Unparalleled combination of image 
quality, optical resolution and throughput 

> Quick and easy access to every 
document at all times

> Multi-technology double-feed detection 
ensures that every document is captured

> Unrivaled accuracy with real-time MICR 
Triple Read recognition

> Multiple document sorting capabilities 
including different size pocket 
configurations 

> Video based training for quick, yet 
effective operator orientation

> Touch screen monitor and other one-
touch controls maximizes operator 
efficiency

> Scan-time IQA monitoring

IntelliScan XDS offers countless ways to 
help clients handle, process, sort and 
scan all types of documents in a variety 
of sizes. Built for multi-application, high-
speed and image quality, the IntelliScan 
XDS goes a step beyond other document 
processing systems, offering a variety of 
valuable features.

Configuration options are available that 
capture and output color images ranging 
from 65 pages per minute (ppm) at a true 
600 dpi optical resolution up to a speedy 
550 ppm at 200 dpi.

With a completely open track, the 
IntelliScan offers the least restrictive paper 
path in its class, simplifying document 
retrieval in the rare event of a paper jam. 
The IntelliScan XDS also features the error 
recovery module which increases document 
throughput by allowing quicker recovery 
from problems, minimizes the number of 
documents to be re-fed and reduces the 
chances of missing or out-of-sequence 
documents. 

Highest in Image Quality
Enhanced optics and illumination 
capabilities provide superior image quality 
for difficult documents and photographs. 
The IntelliScan XDS also offers real-time 
JPEG 2000 image output which enables 
the retention of more image detail with a 
smaller file size. Other output formats are 
available including JPEG, TIFF, PDF/A-1b 
and uncompressed (BMP) grayscale. 

Image Quality Assurance 
Monitoring
IntelliScan XDS transports includes the 
ability to perform in-line Image Quality 
Assurance (IQA) testing for various 
document and image flaws including; 
folded or torn corners, irregular or flawed 
edges, too dark or too light images, 
excessively skewed documents, or 
undersized or oversized documents. By 
automatically analyzing images against a list 
of user-defined quality criteria, you are able 
to detect and repair defects and resolve 
issues early in the scanning process.

Image caption

INTELLISCAN® XDS

WWW.BANCTEC.CO.UK

INTELLISCAN® XDS

IntelliScan is a next-generation document processing 
suite that redefines speed and produces superior, 
higher resolution images. 

IntelliScan offers unparalleled 
performance for a wide variety 
of business applications with 
its intelligent design, advanced 
technology, ease of operation, 
flexible configuration options and 
multiple speed/higher-resolution 
scanning capabilities. IntelliScan 
XDS (eXtreme Document Scanner) 
combines with IntelliScan USC 
(Universal Scanner Control) software 
to complete the solution suite.

Public Works & Government Services 
Canada (PWGSC)

“ Emporume magniminci volo reium 
assimos ma dolum ant offi cipsa comnit, 
ut ommollabore abo rehendem is 
vellisqui bearum con pa id mo omnis 
repero offi cto tatat optur ad quis inis est 
laccatur re nessimilicit fuga. Alitas quia 
consequia videbis et atectecte platur, 
consequatas doluptatur? Nis mincten 
delecto estio ma consect otatemporio 
voluptas eumqui rescil excereic tem 
ratis.” 
 
Client quote

CenterVision processes all incoming 
correspondence, original documents, vital 
statistics documents, forms, payments, voided 
checks and other items for pensioners.

OVERVIEW
Public Works and Government Services Canada (PWGSC) is one of Canada’s 
oldest federal departments, dating back to 1841 when it was known as the Board 
of Works.  PWGSC was formed in 1993 when four departments – Public Works 
Canada, the Translation Bureau, Supply and Services Canada, and the Government 
Telecommunications Agency – were combined.  Today, PWGSC is one of the largest 
federal departments, and provides common services to more than 100 federal 
departments and agencies.

A key service PWGSC had provided over the years was the processing of paper 
payments. However, with the introduction of direct deposit and electronic payments, 
the agency’s check reconciliation business started to decline.  

DECEMBER 2010

CASE STUDY
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WHITE PAPER
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About the author
Martin Edwards is a Business Consultant with 
BancTec. Martin holds a PhD from the European 
University Institute (Italy) and is an AIIM-certified 
Business Process Management Practitioner. He 
can be contacted on +44 (0)7770 748057 or at 
martin.edwards@banctec.co.uk.

This paper summarises current directions 
and future trends within the Business 
Processing Outsourcing (BPO) industry. It 
introduces outsourcing as a phenomenon 
and reviews research findings on why firms 
outsource, the risks of outsourcing and the 
determinants of outsourcing success.   

Business Process Outsourcing 
Current directions and future trends

WWW.BANCTEC.CO.UK

INTELLISCAN® 
Accelerate The Process
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Public Works and Government Services Canada (PWGSC) is 
one of Canada’s oldest federal departments, dating back to 
1841 when it was known as the Board of Works.  PWGSC 
was formed in 1993 when four departments – Public Works 
Canada, the Translation Bureau, Supply and Services Canada, 
and the Government Telecommunications Agency – were 
combined.  Today, PWGSC is one of the largest federal 
departments, and provides common services to more than 
100 federal departments and agencies.

BUSINESS NEED

To support its winning bid, PWGSC needed a partner that 
could provide not only the software platform necessary to 
undertake such a large imaging project, but also a vendor that 
had a deep pool of professionals with the skills to understand, 
design and direct all of the project components.  Ultimately, 
the partner had to be able to help PWGSC achieve the 
following key objectives and success factors:

>  Greater operational efficiency through automation, 
simplified administration processes, and financial and 
management controls

>  Automated data capture of remittance and inbound mail

>  Seamless information flow by linking data sources, 
integrating systems and incorporating business logic and 
rules

>  Electronic document imaging system that provides instant 
access to any document from any location, and which 
replaces hard cover files

>  Access to accurate and up-to-date member data for pension 
experts, enabling one-time call resolution

>  Full, online member  
correspondence history

After a public Request for Proposal (RFP) process, PWGSC 
decided that BancTec’s professional services organization 
contained the depth of expertise, software knowledge base 
and global footprint best suited to deliver the document 
capture, processing and management technology at the heart 
of this solution.

BANCTEC’S SOLUTION

The pension modernization project would cover the processing 
of more than 550,000 documents per year including at 
least 500 different form types, with a mixture of PWGSC 
and Government of Canada forms, entering the system 
from multiple channels, including paper, fax and electronic 
documents.“Track and trace” of work coming into the 
processing site was key to the project’s success, as was strict 
adherence to pre-defined service level agreements (SLAs). 

CenterVision®, which is BancTec’s global 
platform for processing and managing 
multiple streams of in-bound information, 
formed the core of the solution for 
PWGSC.  CenterVision processes all 
incoming correspondence, original 
documents, vital statistics documents, 
forms, payments, voided checks and other 
items for pensioners.  In total, the platform 
handles approximately five million (paper, 
fax and electronic) documents each year, 
and has the capacity to track and image 
approximately 50,000 pensioner paper files. 

Three BancTec DocuScan 9000 scanners already utilized by 
the Canadian government capture images, while PayCourier® 
Archive serves as the image repository. CenterVision’s 
Logistics Manager helps track and trace critical paper 
documents as they are transported from the client site to the 
shared services processing organization in Quebec.
  

A key service PWGSC had provided over the years was 

the processing of paper payments.  However, with the 

introduction of direct deposit and electronic payments, the 

agency’s check reconciliation business started to decline. 

As a result of a significant reduction in check processing, 

PWGSC was faced with declining business opportunities 

and staff reductions at its location in Matane, Quebec.  In 

order to save jobs and build a new, stronger organization, 

PWGSC sought to transform its business model by 

offering shared services in the areas of document imaging, 

processing and long term digital archiving. 

A new strategic partnership with 
BancTec provided PWGSC with 
software, hardware and solution 
consulting in the form of imaging pilots 
as a way to ease its transformation 
to document processing. In addition, 
BancTec assisted with best of breed 
industry practices to reinforce the 
business transformation and increase 
PWGSC’s branding, solution offering 
and expertise as a shared services 
organization of digital imaging solutions. 

2007 marked the beginning of a multi-million dollar, multi 

year, multi-phase project to revamp the Government 

of Canada’s 40-year-old pension system for the 

Superannuation Transition and Client Services Sector, 

Canada’s largest payroll and pension administrator. 

PWGSC’s Document Imaging Solutions Center (DISC) 

completed a formal response in 2008 and won the imaging 

component of this massive project.

About the author
Martin Edwards is a Business Consultant with 
BancTec. Martin holds a PhD from the European 
University Institute (Italy) and is an AIIM-certified 
Business Process Management Practitioner.  
He can be contacted on +44 (0)7770 748057 or  
at martin.edwards@banctec.co.uk.

This paper summarises current 
directions and future trends within the 
Business Processing Outsourcing (BPO) 
industry. It introduces outsourcing as 
a phenomenon and reviews research 
findings on why firms outsource, 
the risks of outsourcing and the 
determinants of outsourcing success.  

The BPO marketplace is forecast to be over $230 billion 
annually worldwide in 2013, achieving an annual growth 
rate of 10%-15%.  Cost reduction has been (and is likely to 
continue to be) the major motivator for firms in outsourcing.   
There is however a trade-off between the level of benefits 
that a client expects to achieve from outsourcing and the 
level of risk that they are willing to accept.  Current trends 
include a likelihood that BPO will overtake IT outsourcing 
as a marketplace in absolute terms, a growth in multi-
sourcing, rising wage costs and increasing labour turnover 
in major offshoring countries (particularly India), and a rise 
in offshoring to alternative locations (most notably China, 
central and eastern Europe, and south American countries).  

Other potential future trends identified by researchers include 
the rise of cloud computing, a commoditisation of BPO 
as an industry and a possible acceleration or retraction of 
BPO growth rates, due to the continued weakness of major 
western economies.

The BPO market place: 
an introduction
BPO is typically defined as the contracting out of 
the operations of specific business processes by 
an organisation to a third-party service provider. 

Processes capable of being outsourced as BPO contracts 
include the human resources function, procurement, 
back-office administration, call centres, legal, finance 
and  accounting, customer-facing operations and asset 
management.  Research and development, and knowledge 
management have recently been added to this list as BPO 
extends to the heart and soul of the enterprise, raising the 
question of whether anything is left which an organisation 
should keep to itself.

Although BPO has been strongly connected in the first 
decade of the twenty-first-century with its sibling Information 
Technology Outsourcing (ITO), where responsibilities for IT 
functions are contracted out to a third party, the concept 
of BPO traces its origins in part to manufacturing and the 
Industrial Revolution, long before computers were invented.  
Adam Smith in his landmark economic treatise, The Wealth 
of Nations (1776), began by using the example of a pin-
maker whose productivity increased if the number of tasks 
were divided between different labourers.  More prosperous 
societies were marked by a profusion of industries and 
employments. To become wealthy, eighteenth-century 
societies already learned to divide and let out tasks:

“ The division of labour, however, so far as it 
can be introduced, occasions, in every art, 
a proportional increase of the productive 
powers of labour.  The separation of 
different trades and employments from 
one another seems to have taken place 
in consequence of this advantage. This 
separation, too, is generally carried furthest 
in those countries which enjoy the highest 
degree of industry and improvement; what 
is the work of one man in a rude state of 
society being generally that of several in an 
improved one.”

 

The BPO market worldwide is currently forecast by the 
Outsourcing Unit at the London School of Economics to rise 
to $230 billion plus annually in 2013 from $140 billion in 2005.  
It is anticipated to overtake ITO as a market in absolute terms 
over the same period and is forecast to achieve an annual 
rate of growth of 10% to 15%, compared with a forecast 
rate of 6% to 9% a year for ITO.  Business Processing 
Outsourcing is poised to become an economic powerhouse 
of the twenty-first century, comparable to Adam Smith’s 
intrepid merchants of three centuries ago. 

About BancTec 
BancTec helps clients around the world simplify the process 
of managing their information. 

Founded in 1972, the company provides a wide range of 
solutions for automating complex, high-volume and data-
intensive business processes for clients in the financial 
services, healthcare, manufacturing, government, services 
and utilities industries. 

BancTec’s offerings include business solutions, business 
process outsourcing, and infrastructure services. With its 
corporate headquarters in Dallas and its EMEA Head office 
in London, BancTec serves clients in 50 countries.

For further details, visit www.banctec.com

WWW.BANCTEC.COM
A BANCTEC WHITE PAPER | BUSINESS PROCESS OUTSOURCING - CURRENT DIRECTIONS AND FUTURE TRENDS
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Saving Patients with Electronic Records

Join your local NHS Trusts at a free half-day seminar to find 
out why so many Trusts are getting rid of their paper medical 
records and moving to a more streamlined and cost effective 
patient care system.

Every NHS department relies on its medical records to manage patient care. By providing 
instant electronic access to this critical information at the point of care, many NHS Trusts have 
already benefited from safer, cheaper and faster healthcare services. By attending you will learn 
how NHS Trusts have gained instant access to all their medical and patient records, helping 
them to make better clinical decisions and offer superior patient care.

>  Listen to a local NHS Trust describe how they have improved patient care and dramatically 
reduced costs by turning to electronic medical records.

>  Learn why more NHS Trusts are getting rid of their paper files and are now accessing their 
medical records instantly from any location.

>  Discuss with NHS staff, industry experts and your own peers about why losing your paper 
records radically improves patient care.

Turning to electronic records is a growing trend within the healthcare industry. With the demise 
of the National Programme, NHS Trusts are now investigating quicker and easier ways to 
achieve a more streamlined and cost effective patient care system. Come and join us to gain 
some insight to the most important issues within today’s NHS departments:

>   Life after the NHS National Programme: What happens now?

>   Lose your Paper Documents: Replacing paper files to benefit from digital access.

>  Saving Patients with Electronic Records: How EDRM improves patient care within the NHS.

>  Case Study: Listen to a local NHS Trust explain why they stopped using paper records in 
operational practice.

>  Solution demonstrations and networking lunch:  Network with your peers and see some of the 
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16th Oct: 
St Helens Teaching Hospital

20th Nov: 
Addenbrooke Hospital

23rd Dec: 
Harlow Enterprise Hub

Register Now
Sessions from 10.30am – 1.30pm

Lunch included

To register for a free place on one of the dates, and to view the 
agendas for each location, please visit:  
http://www.banctec.co.uk/news-events/events. 

You can also register by phone on: +44 (0)1753 778701 or email  
your details to: marketing@banctec.co.uk

Seminar Benefits
>   Learn how you can quickly 

access patient information to 
support better clinical decisions

>   Discuss with your local NHS 
Trusts why they have gotten rid 
of their paper records and moved 
to an electronic records system. 

>   Understand how your own Trust 
can provide safer, cheaper and 
faster healthcare services.
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Join us on the 16th February, 10th March or 12th April at 
BancTec’s HQ near Heathrow to discover the latest techniques 
in document scanning, mail processing, document workflow and 
content management. 
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BancPay advert e-newsletter templates and e-announcement

BancTec, a global leader in document 
management solutions and outsourcing 
services, has been selected by Trafford 
Council to deliver an Electronic Document and 
Records Management System (EDRMS) in 
coordination with BancTec partner Serengeti 
Systems Limited.
“The last few years have seen a growing recognition of the 
importance of a corporate EDRMS to provide a structured, 
monitored and managed information system,” said Peter 
Molyneux, Trafford Council Corporate Director. “The Council’s 
vision is to provide a single, correct version of ‘the truth’ by 
providing a single portal for people to access information in both a 
secure and easy-to-find way.”

READ MORE >

Having trouble viewing this email? Click here

A BANCTEC ANNOUNCEMENT

Trafford Council selects BancTec to deliver
Electronic Document and Records Management System

VIEW ABOUT BANCTEC

VIEW BANCTEC NEWS

VIEW BANCTEC SOLUTIONS
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WWW.BANCTEC.COM

Communicate safely and compliantly 
through all social media channels 
COMPLIANCE 
Ensure full compliance, monitor 
and moderate all employee 
communications.

COMMUNICATION  
Engage with your customers and ensure 
effective complaint resolution.

CONTROL 
Centralise and govern access  
to social media sites.

POWERED BY
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